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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed during the examination.
   
Q. 1: 
Objectives type Questions (10 marks)

Fill in the Blanks 
i. A set of systematic and planned activities designed by an organization to provide its members with the necessary skills is called as ____________________.

ii. _________________ refers to improving the knowledge, skills and attitudes of employees to a specific job or task.

iii. ____________ is the systematic collection of descriptive and judgmental information necessary for improvement and modification of various training activities.
Encircle “T” for true statement and “F” for false statement

iv. Reward system assist in maintaining employee commitment.



    T / F

v. One of the objectives of performance appraisal is to review duties of an employee             T / F

vi. In MBO, supervisor and subordinates together develop goals.


                T / F


vii. HRD aims to get managers and workers ready for old procedures and materials               T / F
Encircle the right choice among the given set of choices
i. Stages of HRD includes all the following except:

       


 a. Need Assessment
 b.  Design            c. Implementation

d.   Learning

 ii. __________  is provided to prepare employees for future responsibilities:

      


 a. Training

 b.  Learning         c. Evaluation 

d.   Development

iii.   ___________  brings a relatively permanent change in behavior, cognition, or attitude that 
occurs as a result of one’s interaction with the environment
    


 a. Training

 b.  Learning       
 c. Evaluation 

d.   Development

Q. 2:    Define Human Resource Development. Discuss concept, need and objectives of HRD?

Q. 3:    Elaborate basic principles or elements in designing and building HRD Programs.

Q. 4:    What is Training & Development? Discuss steps involved in Training process.
Q. 5:    Explain Organization Development and discuss various phases of OD.

Q.6:    Define Career Development? Discuss and elaborate Stages in Career Planning & Development.

Q.7:    Explain Hierarchy of Needs Theory. How this theory is helpful in motivating employees at

            workplace?

Q.8:   Write short notes on any two of the following:


 a) Employee counseling
b) HRD needs assessment
c) Workforce Diversity  
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